Development plan of the library of YHU of 2021-2025

	
	Activities

	Result

	Responsible person 

	The duration of implementation 
	Performance Indicator
	Purpose (Objective)

	1






	Implementation of library activities automation programme
	Collaboration with a library program developing partner through identifying and resolving requirements. 
	The head of the library 
Librarian 
	4th quarter of 2023 
	 
	Automated library (with library program)


	2
	Creation and development of structural sections in the library program 
	Software development and implementation in library computers
	The head of the library 
Librarian 
	4th quarter of 2024
	
	Integrated management system of the library 

	
Activities as per structural subdivisions

	3
	Enrichment of educational, teaching- methodological and fiction literature through acquisition and supplementation
	Acquisition of educational, scientific, teaching-methodological and fiction literature, according to the demand of the subdivisions
	The institute of Medicine 
Institute of Management of Economics and Informatics

R. Academy of Arts and Humanities

Institute of Law and International Relations 

Base college 
	






For the duration of academic years (current, ongoing)
	
Annually from 250 to 500, from which 100 electronic literature  













	Enrichment of available and electronic library’s literature

	4
	Replenishment of educational, scientific, methodological and fiction literature on the university's website
	Registration of those wishing to use educational, scientific, teaching-methodological and fiction literature of electronic library of existing website 


	
IT department 

The head of the library 


Librarian
	For the duration of academic years (current, ongoing)
	
	Automated informational system of the library 


	5
	Sale of available and electronic literature 
	
Sale of electronic and available literature sponsored and published by the university 
The possibility of paid use of available literature in the electronic library of website 
 
	
IT department

The head of the library


Librarian 
	For the duration of academic years (current, ongoing)
	Upon request 
	Creation of librarian  fund 

	6

	Cooperation with local and foreign libraries and bookshops
	National library of Armenia
Republican scientific-medical Library of National Academy of Sciences of the Republic of Armenia 
 
Alternative libraries
Acquisition of the database of electronic libraries
Scientific-technical library 
	The head of the Library 


Librarian 

International Relations department 
	For the duration of academic years (current, ongoing)





1st quarter of 2025 
	


	



Cooperation among libraries via available literature and electronic platform


	7
	Computer room for users of electronic library 

	
Acquisition of computers for the users of electronic library in the library 

	The head of the library 

Librarian 


	
1st quarter of 2025
	 
15 computers
	The availability of e-Library -onsite



